Chapter 10 – Implementation

CHAPTER 10
IMPLEMENTATION
While recommendations have been developed to address issues identified during the
background studies phase, the City Monongahela and the Borough of New Eagle realize
that it is may not be feasible to accomplish every strategy outlined in each of the plan
sections. Therefore, the communities have identified a series of priority projects, or those
that they feel are most important to the future of each community. The priority projects
have been chosen using the following criteria:
Relative importance: is the action necessary to address a critical situation?
Feasibility: what is the likelihood of success?
Expected outcome: will the project have a major impact on the community?
Financing: Has funding either been secured or a funding strategy identified for
the project?
Consensus: To what extent does the community favor the project?
The projects that best fit the criteria were chosen and implementation strategies
developed for each. Implementation strategies identify the responsible party (typically
the municipality), potential partners (organizations who can assist in implementing the
strategies), opinions of probable cost, and potential funding sources. Map 10.1: Priority
Recommendations identifies the general locations of each priority project. Where
possible, recommendations include methods that can be utilized to conserve energy
through building / landscape design for present and future development.

LEED-ND
The underlying factor that both Monongahela and New Eagle support for the
implementation of recommendations is LEED-ND. LEED-ND stands for
Leadership in Energy and Environmental Design - Neighborhood Development.
Instead of focusing solely on green building design, LEED-ND places the
emphasis on the elements that create cohesion for neighborhood, and relate the
neighborhood to its larger region and landscape. Based upon principles from
Smart Growth, New Urbanism, and other LEED rating systems, LEED-ND offers
guidelines for design and decision-making, to serve as an incentive for better
location, design, and construction of new residential, commercial, and mixed
developments.
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Smart Growth Principles
Create Range of Housing Opportunities and Choices
Create Walkable Neighborhoods
Encourage Community and Stakeholder Collaboration
Foster Distinctive, Attractive Communities with a Strong Sense of
Place
Make Development Decisions Predictable, Fair and Cost Effective
Mix Land Uses
Preserve Open Space, Farmland, Natural Beauty and Critical
Environmental Areas
Provide a Variety of Transportation Choices
Strengthen and Direct Development Towards Existing
Communities
Take Advantage of Compact Building Design
LEED-ND Criterion & Goals
While in its infancy stages, having just began its pilot programs in
February of 2007, LEED-ND will help spur development that offers
mixed-use, pedestrian-oriented neighborhoods that are environmentfriendly. The following criterion should be used when implementing
LEED-ND concepts:
Choose an Environmentally Sound Location: convert abandoned urban
lots, redevelop old buildings and choose new sites close to existing
communities and infrastructure
Reduce the Need to Drive: locate projects within easy walking
distance to dependable, frequent public transit stops and provide wide
sidewalks, inviting streetscapes and other design elements that
encourage people to walk to nearby conveniences
Use Less Land to Create More Benefits: ensure that new buildings are
placed within a short, easy walk to a neighborhood park or other
public green space
Conserve Energy, Water and Other Natural Resources: construct
buildings that utilize water- and energy-saving features such as solar
panels, shade trees, natural light and ventilation, rainwater collection
systems and graywater recycling and use green building materials for
healthier indoor environments and less stress on our natural resources
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Potential developers within Monongahela and New Eagle should be
encouraged to utilize LEED-ND concepts in their design plans. The
following goals of LEED-ND are in alignment with the priority
recommendations of the Monongahela and New Eagle Joint
Comprehensive Plan.
Goal 1: Reduced Automobile Dependence
Intent
Encourage development in locations that exhibit superior
performance in providing transportation choices or otherwise
reducing motor vehicle use.
Requirements
Locate project on a site with outstanding transit service, defined as
60 or more easily accessible transit rides per day.
Goal 2: Transit Amenities
Intent
Reduce energy consumption and pollution from motor vehicles by
encouraging use of public transit.
Requirements
Provide covered and at least partially enclosed shelters, adequate to
buffer wind, with at least one bench at each transit stop within the
project boundaries or provide kiosks, bulletin boards, and/or signs
devoted to providing local transit information as part of the project,
including basic schedule and route information at each transit stop
that borders or falls within the project.
Goal 3: Adjacent, Infill or Previously Developed Site
Intent
Encourage development within existing communities and alreadydeveloped places to reduce multiple environmental harms
associated with haphazard sprawl.
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Goal 4: Contaminated Brownfields Redevelopment
Intent
Conserve land and reduce air, water, and land pollution from
contaminated land.
Requirements
Locate project on a site, part or all of which is documented as
contaminated, Remediate site contamination such that the
controlling public authority approves the protective measures
and/or clean-up as effective, safe, and appropriate for the future
use of the site.
Goal 5: Adaptive Reuse of Historic Buildings
Intent
Encourage use of historic buildings in a manner that preserves their
historic materials and character.
Requirements
Incorporate into the project one or more buildings that have been
designated, listed or identified as “historic” by a local government
or locally recognized historic preservation organization OR a
“contributing building,” in a state historic register or on the
National Register of Historic Places, or as a National Historic
Landmark building or district or as a nationally significant building
or district by the state. Rehabilitate the building(s), ensuring that
each building complies with local or federal standards for
rehabilitation.
Goal 6: Pedestrian Network
Intent
Provide direct and safe connections, for pedestrians to local
destinations and neighborhood centers. Promote public health
though increased physical activity.
Requirements
Provide continuous sidewalks or equivalent provisions for walking
along all streets within the project. New sidewalks must be at least
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four feet wide. Equivalent provisions for walking include
footpaths. Sidewalks are not required on both sides of the street
where the street is designed for a speed of 10 miles per hour or
lower.
Goal 7: Community Outreach and Involvement
Intent
To encourage community participation in the project design and
planning and involve the people who live in a community in
deciding how it should be improved or how it should change over
time.
Requirements
Meet with immediate neighbors and local public officials to solicit
input on the proposed project during the pre-conceptual design
phase. Host an open community meeting during conceptual design
phase to solicit input on the proposed project. Modify the project
design as a direct result of community input, or if modifications are
not made, explain why community input did not generate design
improvements. Work directly with community associations and/or
other social networks of the community to advertise public
meetings and generate comments on project design. Establish
ongoing means for communication between the developer and the
community throughout the design and construction.
Goal 8: Open Community
Intent
Promote developments that are good neighbors to their
surrounding communities. Foster a sense of community and
connectedness beyond the development.
Requirements
Ensure that all streets, sidewalks, and public spaces that are built as
part of the project or serving the project directly are available for
general public use, and are not enclosed within a gated enclave.
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MAIN STREET REVITALIZATION
One of the most important aspects for economic development is to first and
foremost, provide a safe and attractive community that is welcoming to visitors
and potential developers. Monongahela and New Eagle must focus their attention
on the appearance of Main Street and helping to foster the attraction of new
businesses and the retention of existing businesses to maintain a viable Main
Street and central business district.

Extend Streetscape Amenities
Monongahela recently implemented a streetscape
program that consisted of themed lighting, street signs,
parking meters, traffic signals, etc. along Main Street
between First and Fifth Streets and again between
Twelfth Street and SR 136 / Dry Run Road. The City
needs to extend the streetscape amenities between Fifth
Street and Twelfth Street to complete Main Street.
New Eagle currently does not have streetscape
amenities. The Borough should extend a similarly
themed streetscape along Main Street from SR 136 / Dry
Run Road to the convergence of Main Street and Chess
Street.

Existing Streetscape in
Monongahela

Main Street Program
One funding opportunity is for the communities
to apply jointly to DCED to become a Main
Street Affiliate through the Main Street
Program.
Main Street Affiliate is for
communities with most of the necessary
components to operate a successful program, but
lacking one or more critical elements, i.e.
municipal population under 3,000 and/or fewer
than a critical mass of businesses and/or lack of
sufficient financial and/or human resources
required to sustain a five-year Main Street
Community Program.
(http://www.newpa.com/programFinder.aspx).
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As stated in the Main Street Program Guidelines, the following
apply to Affiliates:
must work to fulfill all of the designation requirements
during the five year period
not eligible for funds to employ a full time Main Street
Manager
required to attend training from for a period of five years
planning grants are available if deemed necessary by
DCED
upon completion of their design guidelines, Affiliates will
be eligible to receive four years of design/facade
improvement grant funding not to exceed $120,000
Washington County Local Share Account
The Washington County Local Share Account is a grant fund to
support community and economic development annually through
gaming revenues. This fund will be distributed through grants
from the Pennsylvania Department of Community and Economic
Development (DCED) via the Redevelopment Authority, which
has been designated as the sole agency to apply for and administer
the grants on behalf of the Washington County Board of
Commissioners. Eligible activities include the following:
Economic Development Projects: projects that promote
local economic activity and the creation and/or retention of
jobs
Community Improvement Projects: projects that improve
or create civic, cultural, or recreational activities or
facilities
Public Interest Projects: projects that improve the quality
of life in the affected communities
Job Training: projects that address workforce development
Single-year and multi-year projects are eligible for funding
under this program
(http://www.racw.net/economic.jsp?pageId=216139221028119512
6528417)
PennDOT Transportation Enhancements
The Transportation Enhancements (TE) program is a cost
reimbursement program and not a grant program. TE will fund
only the construction phase of a project and will no longer fund
design, preliminary engineering, acquisition, right of way, utility
clearance and environmental costs. Projects must fall into one or
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more of the twelve eligible categories and within these categories,
projects must have a relationship to the surface transportation
system.
1. Provision of Facilities for Pedestrians and Bicycles
2. Provision of Safety and Educational Activities for
Pedestrians and Bicyclists
3. Acquisition of Scenic Easements and Scenic or Historic
Sites
4. Scenic or Historic Highway Programs (Including the
Provision of Tourist and Welcome Center Facilities)
5. Landscaping or Other Scenic Beautification
6. Historic Preservation
7. Rehabilitation and Operation of Historic Transportation
Buildings, Structures, or Facilities (Including Historic
Railroad Facilities and Canals)
8. Preservation of Abandoned Railway Corridors (Including
the Conversion and Use, Thereof for Pedestrian or Bicycle
Trails)
9. Control and Removal of Outdoor Advertising
10. Archeological Planning and Research
11. Environmental Mitigation of Runoff Pollution and
Provision of Wildlife Connectivity
12. Establishment of Transportation Museums
(http://www.dot.state.pa.us/penndot/Bureaus/CPDM/Prod/Saferout
e.nsf)
If Monongahela and New Eagle become recognized as Main Street
Affiliates, they would be eligible to apply for Anchor Building and
Downtown Reinvestment Grants through the DCED New
Communities Program under the Main Street Program.
Anchor Building Grants
Anchor Building Grants are grants-to-loans to a local, public or
private non-profit entity that are borrowed by the developer from
the grantee and repaid to a local revolving loan fund. The
municipality where the Anchor Building project is located must be
a participant in the revolving loan fund that receives the loan
repayments. Eligible activities for Anchor Building grants-toloans can be used for up to 30 percent of the total project
investment required to acquire and renovate the building, including
installation of fiber-optic wiring in the building. DCED will give
priority consideration to an Anchor Building project application
where the building project is:
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greater than 10,000 square feet
vacant or underutilized
considered by the community to be an important downtown
building that is vital to the downtowns health as evidenced
by its key part in the downtown strategy
coordinated between local and county government so there
is an integration and strategic linkage between economic
and community development
a structurally sound building that is eligible for or already
listed on the National Historic Register
a renovated building that will house indigenous local
business expansion or creation
a renovated building that will create new or improved tax
rates for the municipality
a renovated building that will likely create full-time jobs
paying substantially above minimum wage and providing
fringe benefits
Potential anchor buildings include the
Monongahela City Trust Building, the
Marble Hotel, or any other vacant or
underutilized
building
within
the
downtowns where the owner is interested.
The purpose of the Anchor Building
Program is to spur revitalization of the
downtown and new economic activity
within the downtown. It is vital that the
communities focus on sustainability
through new and existing businesses
rather than just the aesthetics of the Main
Street.
Downtown Investment Grants

Monongahela City Trust Building –
potential Anchor Building

Downtown Reinvestment Grants provide funding to non-profit
organizations for redevelopment activities in the downtown.
Examples of eligible activities include:
substantial rehabilitation of second story commercial
structures for use as moderate income housing
restoring commercial building facades and correcting code
deficiencies
acquiring properties in historic districts or central business
districts through a subsidized loan program in conjunction
with local financial institutions
improving public sites in the commercial target area
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creating local collateral items and other soft costs
determined to be part of a larger project and necessary for
the marketing and development of the downtown business
district
(business
district
authorities/neighborhood
improvement districts only)
Washington County Community Development Block
Grant (CDBG)
CDBG funds can only be used for projects that meet a national
objective and are eligible. The project must benefit low- and
moderate-income persons or prevent or eliminate slums or blight.
Eligible projects include sidewalk improvements (reconstruction,
installation of trash receptacles, trees, benches, and lighting).and
street improvements (reconstruction of street drains, storm drains,
curb / gutter work, tunnels, bridges, and installation of streetlights
or signs).
Main Street Renovations
Streetscape amenities are only recommended for the
central business districts within Monongahela and
New Eagle. However, the communities recognize the
need to improve the appearance of other portions of
Main Street, which can be accomplished through the
same funding streams used for the streetscape
amenities.
The following improvements are
recommended for East Main Street in Monongahela
and along Main Street in New Eagle:
Sidewalk improvements:
the City should
prioritize sidewalks by block according to
East Main Street
condition and develop a funding plan to repair /
replace as needed.
Screening / fencing: the City should work with owners of heavy
industrial sites to improve their screening / fencing in areas visible
from East Main Street. The City should also update their zoning
ordinance to include better provisions addressing screening /
fencing.
Bus stops: the City should work with the Mon Valley Transit
Authority to improve the signing, seating, etc. at bus stops.
Street trees: the City and Borough should work with community
organizations to plant street trees that line East Main Street and
Main Street. The trees would provide shading for pedestrians as
well as improve the aesthetic appearance.
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Pennsylvania Community Forests Partnership
The Pennsylvania Community Forests (PCF) partnership provides
several grants to assist municipalities with the purchase and
installation of new trees, including the Municipal Challenge Grant,
Community Improvement Grant, and Tree Improvement Grant
(www.dcnr.state.pa.us/forestry/pucfc/applications).
My Hometown Helper
Hamburger Helper, a General Mills brand, offers the "My
Hometown Helper" grant program, a nationwide initiative that
helps local groups make a difference in their own community.
Eligible projects include constructing new playgrounds, extending
town sidewalks, etc. Award amounts range from $500 to $15,000
each and requests for funding must be sponsored by a municipal or
civic organization or a public school.
(http://fconline.foundationcenter.org/pnd/10008400/myHometown
Helper).
Growing Greener II
Growing Greener II provides grants to municipalities and
nonprofits to help a community's downtown through community
development and housing activities, downtown reinvestment,
façade and anchor building activities, residential reinvestment, and
business assistance. Eligible projects include capital improvement
costs and those costs directly related to such physical building
improvements such as acquisition and pre-development costs.
There is no minimum or maximum; typical grants average between
$250,000 and $500,000; and no match is required but matching
funds should be demonstrated.
(http://www.newpa.com/programFinder.aspx).
Main Street in New
sites that could be
funding should be
buildings and then
business owners.

Eagle has a number of vacant and/or underutilized
redeveloped as commercial businesses. Priority
targeted towards the renovation of these sites /
marketed to interested developers and potential
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REDEVELOPMENT
Riverfront Development
Both Monongahela and New Eagle would
like to capitalize on their location along the
Monongahela River.
As sites become
available, the communities would like to see
them redeveloped as mixed-use residential
(townhouses, apartments, etc.) / commercial
(i.e. retail) sites that provide public river
access and connect to the downtowns. As
new sites are developed along the riverfront,
it is imperative that the communities work
Riverfront
with the developers to provide public river
access / space and pedestrian connections to the downtown. There is a
real need to connect the riverfront to the commercial district along Main
Street. Potential sites include:
Abandoned junkyard along the Monongahela River near Hemlock
and Marina Streets in New Eagle
Area surrounding the Aquatorium in Monongahela
Area near the Monongahela Bridge
Housing & Redevelopment Assistance Program
The Housing and Redevelopment Assistance (HRA) Program is
designed to help communities succeed in making their vision a
reality and encourages the creation of local community
partnerships between the public and private sectors in the
communities. The HRA Program should be utilized as one of
several sources needed to maintain and rebuild a community.
Eligible activities under the community development category
include the following:
(http://www.newpa.com/programFinder.aspx).
Community development activities are necessary to
enhance quality of life. Applicants proposing to revitalize
distressed areas or meet critical community needs must
document their relationship with a larger community
strategy. Direct links to businesses creating or retaining
family sustaining jobs are considered in the review process.
If HRA Program funds are requested for acquisition
purposes, evidence to support market values, such as an
appraisal or recent comparable sales, must be submitted.
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Listed below are examples of the types of projects that are
eligible for assistance under this category. This is not an
exclusive list of all eligible activities.
o The construction of public site improvements that
provide direct benefit to other coordinated
community improvement efforts.
o The rehabilitation or restoration of older or underutilized buildings for immediate reuse that will
support other community development goals.
o The extension of service through public rights-ofway (i.e., paving or widening of access roads and
upgrading water, sanitary or storm sewers). The
improvement must have a documented beneficial
impact on the community.
o The acquisition and demolition of a blighted
structure (when a reuse plan has been adopted by
the community for the cleared site and there is a
commitment
for
private
and/or
public
development).
Industrial Sites Reuse Program
If the property is in need of environmental remediation, then
Industrial Sites Reuse Program funds could be used for
environmental assessments and remediation. Eligible applicants
include local governments, non-profits, or local businesses who did
not cause or contribute to environmental contamination at sites
where industrial activity was conducted prior to July 18, 1995.
Industrial activity is defined as commercial, manufacturing, public
utility, mining, distribution of goods and services, research and
development, warehousing, stockpiling of raw materials, storage or
repair and maintenance of commercial machinery and equipment,
and solid waste management. The ISR provides grants and loans
up to $200,000 for environmental assessments and up to $1 million
for remediation.
(http://www.newpa.com/programFinder.aspx).
Small Business First Program
The Small Business First Program provides funding for small
businesses, including low-interest loan financing for land and
building acquisition and construction; machinery and equipment
purchases and working capital. Eligible applicants include small
business (100 employees or less) which include advanced
technology and computer-related services; hotels, motels, or
restaurants; municipal or commercial recyclers, etc.
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Funding can be used for land and building acquisition and
construction; machinery and equipment purchase and upgrades;
working capital; environmental compliance/pollution prevention.
The Small Business First Program provides loans up to $200,000
or 50 percent of total eligible project costs, whichever is less;
maximum loan amount for working capital is $100,000 or 50
percent of total eligible project costs, whichever is less.
(http://www.newpa.com/programFinder.aspx).
Washington County Community Development Block
Grant (CDBG)
CDBG funds can only be used for projects that meet a national
objective and are eligible. The project must benefit low- and
moderate-income persons or prevent or eliminate slums or blight.
Eligible projects include the demolition and/or clearance of
buildings.
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TRANSPORTATION
Park-n-Rides
The high traffic volume through Monongahela and New Eagle, coupled
with the fact that more than 20 percent of local residents carpool to work
(see Chapter 2 – Demographic Profile, Chart 2-16, page 2-25), indicates
the need for Park-n-Rides within the local communities. If done properly,
the Park-n-Rides could spur economic activity within the downtowns and
Main Street as commuters could purchase goods locally.
Currently, the Aquatorium is listed as a Park-n-Ride by the Mid Mon
Valley Transit Authority (MMVTA) and is used as such, despite there
being no sign at the site or directional signing along Main Street. At this
time, the committee feels that the Aquatorium would be better as a
recreation facility and should be improved as such. The preferred location
for a Park-n-Ride is near the intersection of Main Street and First Street.
This area would be ideal due to its location on Main Street and the bus
routes as well as near the beginning of the central business district. If this
location is preferred, the City would need to acquire property and work
with the MMVTA to develop a formal Park-n-Ride.
A second location for a Park-n-Ride was identified in New Eagle at the
intersection of Main Street and Memorial Avenue across from the
Ringgold School Administration Building. This site is ideal due its
location on Main Street and the bus routes as well as across from the
Honor Roll, which could provide parking for visitors.
Washington County Community Development Block
Grant (CDBG)
CDBG funds can only be used for projects that meet a national
objective and are eligible. The project must benefit low- and
moderate-income persons or prevent or eliminate slums or blight.
Improvements or construction of off-street parking lots and
parking garages qualify as eligible projects.
Congestion Mitigation Air Quality Program (CMAQ)
CMAQ is a federally funded program thorough SAFETEA-LU
legislation that provides funds for transportation projects or
programs that will achieve or maintain the national ambient air
quality standards for ozone, carbon monoxide and particulate
matter. Applications must be submitted to the Southwestern
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Pennsylvania Commission (SPC) for consideration to be included
on the next Transportation Improvement Program (TIP).
(http://www.spcregion.org/pdf/cmaq/07/CMAQ_2007_Instruction
PackageForWeb_28-Sep-07.pdf)
Transportation Improvement – Main Street / Fourth Street
The intersection of Main Street and Fourth Street was noted to be a safety
concern due to vehicles traveling westbound on Main Street using an
informal left turn lane to make a left onto Fourth Street. To improve both
vehicular and pedestrian safety, it is recommended that the City work with
PennDOT to add a formal left turn lane and signal at this intersection.
Based off field views and traffic spot counts,
both a left turn lane and left turn phase are
warranted. The addition of a left turn lane
would be cheaper because the existing roadway
is 33’ and can be re-striped to provide three 11’
lanes. All of the parking spaces (approximately
nine) along the southern side of Main Street,
between Fourth Street and Third Street would
need to be removed to accommodate a left turn
lane. By providing a left turn phase, the
Main Street / Fourth Street Intersection
westbound Main Street approach would get an
advance, helping several left turns turn onto Fourth Street before the
eastbound Main Street traffic starts. This would require the installation of
a five-headed traffic signal and appropriate signing. Mackin recommends
that the City of Monongahela have a traffic study conducted for this
intersection. Any changes to the signal or to pavement markings would be
the responsibility of the City.
Finally, this intersection sits directly in front of the Monongahela Manor, a
senior citizen high rise. ADA approved wheelchair ramps should be
constructed at this intersection to allow for wheelchair access from the
northern side of Main Street to the various stores and shops along the
southern side of Main Street.
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Gateways
Gateways are entrance points into a community that typically consist of
signing and landscaping to welcome visitors to the community. There are
a few existing gateways in both Monongahela and New Eagle, however
both improvements to existing and the development of new gateways are
recommended for the following key locations:
Improve the existing gateway at SR
136 / Dry Run Road and Chess Street
as a regional gateway – welcome
visitors to both Monongahela and
New Eagle
Improve the existing gateway at the
SR 88 / 837 split in New Eagle on
Main Street to include larger signing
and more attractive landscaping
SR 136 / Dry Run Road Gateway
Develop a new gateway at the
intersection of SR 481 / Park Avenue and Wall Street – signing
and landscaping is needed to welcome visitors from the south into
the community
Develop a new gateway that is visible to vehicles traveling on the
Monongahela Bridge / SR 136 into Monongahela – work with
landowners on the hillside to create signing and landscaping
Potential partners and/or sponsors include the Western Pennsylvania
Conservancy (WPC), the Monongahela Area Revitalization Committee
(MARC), and local businesses.
PennDOT Transportation Enhancements
Under the TE guidelines, eligible projects include those that
enhance the aesthetic resources or beauty of a transportation
project.
Project examples include community “gateway”
plantings, landscaping, transplants to move trees outside of clear
zones and into more attractive, safe locations, retrofitting existing
noise barriers with landscaping, roadside ecological viewing areas,
or development of aesthetically pleasing bridge rails. Funds may
not be used for routine, incidental, or maintenance activities such
as grass cutting, tree pruning and removal, soil stabilization,
construction of noise barriers, drainage improvements, or
postconstruction finish work such as replanting and re-seeding.
(http://www.dot.state.pa.us/penndot/Bureaus/CPDM/Prod/Saferout
e.nsf)
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Proposed Sudan Trail
The Sudan Corridor is an abandoned railroad corridor that traverses the
City of Monongahela and Carroll Township and was identified in the
Washington County Greenways Plan (2007) as a secondary recreational
greenway with potential to become a trail corridor. In order to become a
reality, the first step is for a local sponsor (local government, non-profit
organization, etc.) to come forward, apply for grant funding, and perhaps
become the owner / manager of the trail. Once a sponsor assumes
responsibility, a trail feasibility study should be conducted. A feasibility
study determines if there is potential to become a trail based on physical
assessment, ownership information / interest, financial responsibility, etc.
Community Conservation Partnerships Program (C2P2)
DCNR provides grant funding for recreation projects under their
Community Conservation Partnerships Program (C2P2). Projects
must fall into one of three categories: planning and technical
assistance, acquisition, or development / small community
development. Eligible activities for the planning grants include
comprehensive recreation, park and open space plans, conservation
plans, feasibility studies, greenways and trails plans, rails to trails
plans, master site plans, and river conservation plans. A 50 percent
match is required.
(http://www.dcnr.state.pa.us/brc/grants/)
PennDOT Transportation Enhancements
Under the TE guidelines, eligible projects include the rehabilitation
and development of corridors for public uses, including bicycle
and pedestrian use. It permits the development and rehabilitation
of rail corridors open to the general public without charge. Rail
corridors are those in which fixed rail tracks exist or have existed
in the past. Abandoned railway corridors are those which have
been recognized for abandonment under federal or state law, or for
which abandonment proceedings are pending before the Surface
Transportation Board (STB), or which have been rail banked under
any applicable federal or state authority.
(http://www.dot.state.pa.us/penndot/Bureaus/CPDM/Prod/Saferout
e.nsf)
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COMMUNITY FACILITIES & SERVICES
A portion of the planning process was dedicated to identifying areas where
partnership efforts can help reduce cost burdens on the municipalities and were
supported by both Monongahela and New Eagle. With limited resources and
funding opportunities, it is imperative that the two communities continue to
partner not only in grant applications, but also in the implementation of priority
projects and future endeavors.
New Eagle Shared Municipal Complex
Both the Borough Building and the Volunteer
Fire Department have outdated buildings that are
too small to house their current functions.
Therefore, the Borough and the VFD should
adopt a memorandum of understanding to partner
in the construction of a new facility for
administration and fire protection services. The
preferred location is situated at 191 Main Street
in New Eagle Borough. The borough should
apply for funding to purchase the property and
redevelop the proposed shared facility as a LEED
certified green building to reduce energy
consumption and operating costs.
Emergency Responders Resources
& Training Program (ERRTP)

New Eagle Borough Building

The ERRTP is offered through DCED and provides grants to
Emergency Responders (i.e., fire companies, ambulance services)
for the acquisition, construction and rehabilitation of or upgrades
to facilities and equipment to support the operation of fire,
ambulance and emergency medical services. No match is required.
(http://www.newpa.com/programFinder.aspx)
The Community Facilities Grant Program through the
USDA
The Community Facilities Grant Program is offered through the
USDA and grant funds may be used to assist in the development of
essential community facilities, such as to construct, enlarge, or
improve community facilities for health care, public safety, and
community and public services. The grant will fund up to 75
percent of project and may be used in conjunction with other
grants or funding sources. Communities with a population less
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than 5,000 and those with median income levels below the poverty
line are of higher priority.
(http://www.raconline.org/funding/funding_details.php?funding_id
=91)
Joint Zoning Ordinance / Subdivision and Land Development
Ordinance (SALDO)
A joint zoning and subdivision and land development ordinance would
allow for the municipalities to share cost in the administration of the
ordinances and would also standardize regulations in both communities.
The City of Monongahela and the Borough of New Eagle should develop
and enact a joint zoning ordinance and SALDO. Among other benefits, a
joint zoning ordinance would permit the two communities to share uses
across municipal boundaries. The SALDO should include provisions that
address the LEED-ND requirements under Goals #6 (Pedestrian Network)
and #8 (Open Community) – see pages 10-4 and 10-5.
Land Use Planning and Technical Assistance Program
(LUPTAP)
The DCED sponsored LUPTAP provides grant funds for the
preparation of community comprehensive plans and the ordinances
to implement them. Eligible activities include preparing and
updating of comprehensive community development plans,
policies and implementing mechanisms such as zoning ordinances,
subdivision regulations, and functional plans such as downtown
revitalization, water resource plans and land development
regulations. A 50 percent match is required for funding.
(http://www.newpa.com/programFinder.aspx)
Multi-Municipal Planning Grant Program
The Local Government Academy (LGA) offers a Multi-Municipal
Planning Grant Program, which provides funding to municipalities
who wish to participate in multi-municipal planning efforts such as
comprehensive planning, zoning ordinance development, etc.
Municipalities who wish to apply for funding must meet with the
program manager, execute an Intergovernmental Cooperative
Agreement generally consistent with the LGA Sample Agreement,
and representatives from each participating municipality must
attend an LGA training workshop dealing with smart land use
principles. The grant will provide up to $7,500 per municipality
and requires a ten percent match.
(http://www.localgovernmentacademy.org/main.asp?ID=40)

Page 10-20

Chapter 10 – Implementation

Washington County Community Development Block
Grant (CDBG)
CDBG funds can only be used for projects that meet a national
objective and are eligible. The project must benefit low- and
moderate-income persons or prevent or eliminate slums or blight.
Eligible projects include the improvement or construction of
structures used for social services or multiple purposes to serve a
neighborhood as well as the construction or rehabilitation of a fire
station or purchase of fire trucks, ambulances, and rescue
equipment.
Joint Code Enforcement
A joint code enforcement officer would also provide cost savings but more
importantly, would ensure that the ordinances are enforced consistently
throughout both communities. The City and the Borough should hire a
joint code enforcement officer (third-party agency) to provide service to
the communities.
Community Revitalization Program (CRP)
The CRP is offered through DCED and provides grant funds to
support local initiatives that promote community stability and
quality of life. Eligible activities include the construction or
rehabilitation of infrastructure, building rehabilitation, acquisition
and demolition of structures/land, revitalization or construction of
community facilities, purchase or upgrade of machinery and
equipment, planning of community assets, public safety, crime
prevention, recreation, and training.
(http://www.newpa.com/programFinder.aspx)
Shared Municipal Services Program (SMSP)
The SMSP is also offered through DCED and provides grant funds
to promote cooperation among municipalities along with
encouraging the more efficient and effective delivery of municipal
services on a cooperative basis. Eligible activities include
combined police records administration, shared personnel
activities, joint ownership of equipment, shared data processing
operations, cooperative building code programs and COG start-up
funding.
(http://www.newpa.com/programFinder.aspx)

Page 10-21

City of Monongahela and New Eagle Borough
Joint Comprehensive Plan

Joint Refuse & Recycling Efforts
Currently, Monongahela and New Eagle contract separate refuse haulers
and neither have curbside recycling services. By partnering, the two
communities could bid jointly for refuse hauling, thereby possibly saving
money by contracting with the same company. The refuse company could
then provide curbside recycling services to both Monongahela and New
Eagle.
Recycling and Waste Management Grant
The Pennsylvania Department of Environmental Protection (DEP)
provides grants (Act 101, Section 902) to reimburse municipalities
90 percent of eligible recycling program development and
implementation expenses. Pre-application conferences with DEP
Regional Planning and Recycling Coordinators are required.
Application deadline is June 20, 2008.
(http://www.dep.state.pa.us/dep/deputate/airwaste/wm/recycle/doc
ument/grants.htm)
Recycling Performance Grant
DEP administers the Recycling Program Performance Grants
program, which is offered to all Pennsylvania local governments
with recycling programs. The grants awards are based on the total
tons recycled and the applicant's recycling rate. Post-consumer
aluminum and steel cans, glass, plastics, corrugated cardboard,
newspapers and other marketable grades of paper are materials
eligible for the grants. All eligible materials collected from
residents, business, schools, colleges, universities and community
events can be factored into the grant awards.
(http://www.dep.state.pa.us/dep/deputate/airwaste/wm/RECYCLE/
document/Grants.htm)
Joint “Community Clean Up Days”
Both Monongahela and New Eagle cited the need to make their
communities more aesthetically pleasing, both along Main Street and in
the residential neighborhoods.
The communities should establish
“Community Clean Up Days,” which could be a volunteer-based effort
that focuses on picking up litter along roadways, illegal dump sites within
the area, graffiti removal on public facilities / equipment / recreation
facilities, and landscaping / plantings in public spaces. The communities
could establish this as either an annual or semi-annual event and involve
as many community organizations as possible. Coordination should occur
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with the refuse haulers to publicize / promote bulk item pick up and
possibly hard to recycle items.
PA CleanWays Adoption Program
PA CleanWays offers an adoption program, which can assist with
the clean up of local areas, such as municipal roads, communities,
parks, neighborhood blocks, greenways, waterways, and trails. A
letter of support is needed from the municipality to PA CleanWays
indicating a commitment to supply manpower, equipment, and
disposal options needed for an annual communitywide cleanup.
(http://www.pacleanways.org/adoptions/downloadforms.html)
Stormwater Management
The City of Monongahela and the Borough of New Eagle are in varying
stages of addressing their stormwater issues. All MS4s should currently
be permitted, or in the permit process. Each permitted MS4 will be
responsible for establishing a Stormwater Management Program (SWMP).
A priority project for both the City and the Borough is to complete the
requirements associated with the MS4 permitting process and implement
stormwater management plans / ordinances. The communities should
consider partnering where appropriate to address stormwater concerns and
pool resources.
Stormwater Management Planning and Implementation
The Pennsylvania Department of Environmental Protection (DEP)
offers the Stormwater Management Planning and Implementation
to reimburse municipalities for the preparation and implemention
of watershed stormwater plans. Application deadline is March 31
annually and average grant amount is $200,000.
(http://www.dep.state.pa.us/grantscenter/GrantAndLoanPrograms.
asp)
Enactment & Implementation of Stormwater Ordinances
The PA DEP offers the Enactment & Implementation of
Stormwater Ordinances grant, which reimburses municipalities for
cost incurred to enact ordinances to implement approved
stormwater management plans pursuant to the Pennsylvania
Stormwater Management Act (1978 Act 167). Average grant
amount is $1,400.
(http://www.dep.state.pa.us/grantscenter/GrantAndLoanPrograms.
asp)
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PARKS & RECREATION
Recreation Improvements
Both Monongahela and New Eagle have a number of parks and recreation
sites. However, it was noted throughout the plan that the majority of these
sites are in need of major renovations. Due to the number of renovations
needed and the expressed interest of adding a skateboard park to the
facilities, it is recommended that the City of Monongahela and the
Borough of New Eagle develop a Joint Comprehensive Recreation Plan
and include a feasibility study for the skateboard park. Monongahela and
New Eagle should consider inviting Carroll Township to participate and
possibly other surrounding communities to approach recreation planning
from a regional perspective. The following facilities were identified as
being the priority sites for improvements:
Aquatorium – if the Aquatorium is to become the recreation and
civic center of the community, major renovations are needed. A
master site plan should be developed. The master site plan should
address not only the aesthetic improvements needed, but also
address how to better promote and market the site and provide
connectivity to the downtown.
Hillcrest Playground – the playground is in
extremely poor condition and in need of major
renovations; the existing equipment (swings,
basketball court, ball field, etc.) need to be
either upgraded or replaced. A master site
plan should be completed, especially since the
City would like to add a new skateboard park
to the playground site.
Monongahela River Access Area (owned by
Hillcrest Playground
the PFBC) – the parking area needs to be
repaved and directional signing should added
to Main Street to promote the site.
Mounds Park – the tennis courts are in need
of resurfacing, the pavilion roofs need to be
replaced, and the restrooms need to be
renovated.

Monongahela River
Access Area
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Vine Street Ball Field – the site is in need of
a major renovation. New Eagle Borough
leases the site and should work with the
current owner to either purchase the property
or expand the leased area. The Borough
should implement the engineering design plan
that was completed for the site, detailing the
removal of the ball field to install a
skateboard park, tot lot, or basketball court.
Vine Street Playground
Westminster Playground – facilities need to
be updated, more benches / seating should be added, and a sign
with the facility name, hours, etc. should be placed at the site.
Community Conservation Partnerships Program (C2P2)
DCNR provides grant funding for recreation projects under their
Community Conservation Partnerships Program (C2P2). Projects
must fall into one of three categories: planning and technical
assistance, acquisition, or development / small community
development. Eligible activities for the planning grants include
comprehensive recreation, park and open space plans, conservation
plans, feasibility studies, greenways and trails plans, rails to trails
plans, master site plans, and river conservation plans. A 50 percent
match is required. (http://www.dcnr.state.pa.us/brc/grants/)
C2P2 – Small Community Development
The Small Community Development Grant is offered by DCNR to
communities with populations of less than 5,000 (both
Monongahela and New Eagle would be eligible). The grant
provides funding for projects up to $60,000 and requires a 20
percent match (DCNR would provide $48,000 – the community
would
then
provide
the
remaining
$12,000).
(http://www.dcnr.state.pa.us/brc/grants/)
Boating Facility Grant Program
The Pennsylvania Fish & Boat Commission offers the Boating
Facility Grant Program to provide grants to county and municipal
governments for the planning, acquisition, development, expansion
and rehabilitation of public boating facilities. The grant will
reimburse recipients for up to 75 percent of the costs for land
acquisition, project design and engineering, development,
expansion, and major rehabilitation of public recreational boat
access facilities. Eligible activities include the rehabilitation,
expansion or construction of new boat ramps, bulkheads, courtesy
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floats, access roads, parking areas, restrooms, signs and localized
landscaping. All construction activities must benefit and directly
support recreational boating. Eligible projects must occur on
public lands owned by the project sponsor, or where the sponsor
has a long term lease or agreement on the site.
(http://www.fish.state.pa.us/grants.htm)
Tony Hawk Foundation
The Tony Hawk Foundation provides grant funding to encourage
and facilitate the design, development, construction, and operation
of new quality skateboard parks and facilities, located in lowincome communities in the United States. Eligible applicants
include municipalities and non-profit organizations.
Grant
amounts range between $1,000 and $25,000.
(http://www.tonyhawkfoundation.org/grant_application.asp)
Washington County Local Share Account
The Washington County Local Share Account is a grant fund to
support community and economic development annually through
gaming revenues. This fund will be distributed through grants
from the Pennsylvania Department of Community and Economic
Development (DCED) via the Redevelopment Authority, which
has been designated as the sole agency to apply for and administer
the grants on behalf of the Washington County Board of
Commissioners. Eligible activities include projects that improve
or create civic, cultural, or recreational activities or facilities and
projects that improve the quality of life in the affected
communities.
(http://www.racw.net/economic.jsp?pageId=216139221028119512
6528417)
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Potential New Recreation Sites
New Eagle Borough would like to provide a playground or tot lot within
each neighborhood that is easily accessible for children. The following
are the priority areas that are in need of a recreation facility, which require
working with landowners to donate, sell or lease land to the Borough to
provide a park / tot lot:
Seventh Avenue Neighborhood
Riverview / Riverview Hill Neighborhoods
In addition, New Eagle should construct a playground at the proposed site
for the shared municipal complex on Main Street.
The City of Monongahela would like to have public boat docks along the
Monongahela River, preferably near Seventh Street. The City will need to
work with the Pennsylvania Fish & Boat Commission (PFBC) and
landowners. This site could connect to the Aquatorium via a pedestrian
pathway along the Monongahela River and along Main Street via signing
to foster a connection between the downtown and the riverfront.
Community Conservation Partnerships Program (C2P2)
DCNR provides grant funding for recreation projects under their
Community Conservation Partnerships Program (C2P2). Projects
must fall into one of three categories: planning and technical
assistance, acquisition, or development / small community
development. Eligible activities for the planning grants include
comprehensive recreation, park and open space plans, conservation
plans, feasibility studies, greenways and trails plans, rails to trails
plans, master site plans, and river conservation plans. A 50 percent
match is required.
(http://www.dcnr.state.pa.us/brc/grants/)
Boating Facility Grant Program
The Pennsylvania Fish & Boat Commission offers the Boating
Facility Grant Program to provide grants to county and municipal
governments for the planning, acquisition, development, expansion
and rehabilitation of public boating facilities. The grant will
reimburse recipients for up to 75 percent of the costs for land
acquisition, project design and engineering, development,
expansion, and major rehabilitation of public recreational boat
access facilities.
(http://www.fish.state.pa.us/grants.htm)
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My Hometown Helper
Hamburger Helper, a General Mills brand, offers the "My
Hometown Helper" grant program, a nationwide initiative that
helps local groups make a difference in their own community.
Eligible projects include constructing new playgrounds, extending
town sidewalks, etc. Award amounts range from $500 to $15,000
each and requests for funding must be sponsored by a municipal or
civic organization or a public school.
(http://fconline.foundationcenter.org/pnd/10008400/myHometown
Helper).
Washington County Community Development Block
Grant (CDBG)
CDBG funds can only be used for projects that meet a national
objective and are eligible. The project must benefit low- and
moderate-income persons or prevent or eliminate slums or blight.
Eligible projects include the development of an open space area or
facility to be used principally for recreation purposes (park,
playground, etc.)
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HISTORIC PRESERVATION
Collaboration
A priority goal for both communities is to foster collaboration between
existing historic, civic, and other community development organizations
within Monongahela and New Eagle. Organizations have indicated the
lack of volunteers and available funding to operate as needed, therefore it
is recommended that the communities and various organizations work
together to pool resources and share volunteers. They should work to
create a hybrid “umbrella” organization that would coordinate the
activities of heritage and community development organizations and their
individual projects.
To that effect, it is also recommended that a site is developed to house
these organizations and allow them to share meeting space, rental costs,
etc. Potential sites identified include the Monongahela City Trust
Building and the Aquatorium. A new multi-purpose building would need
to be constructed at the Aquatorium.

Historic District Designation
Monongahela should obtain formal status for the Historic District in
Monongahela to provide eligibility for rehabilitation grants and tax credits
for all property owners within the designated district. The City should
first conduct an historic building survey to determine eligibility for listing
on the National Register of Historic Places.
Certified Local Government Grants
Certified Local Government Grants are available to support:
Staffing and Training, and Pooling and Third Party Administration.
The grants are administered on a competitive basis, and the awards
are made annually based on a peer review process. Applicants are
encouraged to apply for PHMC Project Grants to support Cultural
Resource Surveys, National Register Nominations, Technical and
Planning Assistance, Educational and Interpretative Programs.
This program requires a 50/50 match.
(http://www.artsnet.org/phmc/grants.htm)
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Keystone Historic Preservation Grant Program
Keystone Historic Preservation Grants are available for the
preservation, restoration and/or rehabilitation of historic resources
listed in or eligible for listing in the National Register of Historic
Places. Eligible applicants include nonprofit organizations and
public agencies that own or support a publicly accessible historic
property listed, or eligible for listing, in the National Register of
Historic Places, or that own or support a contributing historic
property in a National Register Historic District may apply for
grant assistance. Private individuals may not apply. This program
requires a 50/50 match.
(http://www.artsnet.org/phmc/grants.htm)
Historic Preservation Grants
Historic Preservation Grants are available to support Community
Preservation projects. Community Preservation activities include
cultural resource surveys, national register and historic district
nominations, municipal planning and development assistance.
This program requires a 50/50 match.
(http://www.artsnet.org/phmc/grants.htm)

Page 10-30

Chapter 10 – Implementation

NEIGHBORHOOD PRESERVATION & HOUSING
Housing Revitalization
The biggest threat to the health and viability of the neighborhoods in both
Monongahela and New Eagle is the condition of the housing stock. As
homes age, their condition deteriorates without proper maintenance and
necessary updates. However, renovations can be expensive and costprohibitive, especially to homeowners living on fixed incomes, such as
senior citizens. With an aged population and housing stock, conditions
could deteriorate and devalue the surrounding homes, causing
neighborhood decline. Both Monongahela and New Eagle need to take
measures to ensure this does not occur.
The Municipal Housing Code Avoidance Amendment to Title 18 of the
Crime Code, Act 70 of 1998, imposes increased fines and criminal
penalties for repeat offenders in all municipalities. If a person commits a
misdemeanor of the second degree where they are convicted for a fourth
or subsequent violation of the same subsection of a municipal housing
code (building, housing or property maintenance code), the violation has
been continual and uncorrected, there has been no reasonable attempt to
correct the violation and the violation poses a threat to the public’s health,
safety or property. The penalty includes a fine of up to $5,000 and
imprisonment up to two years. When the offense is based on five or more
convictions and all conditions above apply, a person has committed a
misdemeanor of the first degree and the penalty includes a fine of up to
$5,000 and imprisonment up to five years.
Elm Street Program
The Elm Street Program is offered through DCED as part of their
New Communities Program and provides grant funds for planning,
technical assistance and physical improvements to residential and
mixed-use areas in proximity to central business districts. The Elm
Street Program incorporates volunteer support, the leveraging of
private dollars, strategic planning, rehabilitation and reuse of
existing buildings, as well as streetscape improvements.
Elm Street can provide up to $225,000 for administrative costs
associated with hiring a full-time manager (or in some cases, parttime) and related office expenses over a maximum five-year
program term that includes one planning year and four operational
years. There is a minimum ten percent local match required.
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The Elm Street project area must be a residential or mixed-use
district that is pedestrian-oriented and dominated by traditional
older buildings, preferably within a local historic district or
National Registered Historic District. Typically, this target area
must be generally within half mile from the edge of a commercial
district, which is also undergoing downtown revitalization.
(http://www.newpa.com/programFinder.aspx)
HOME Program
The HOME Program is also offered through DCED and is a
flexible financial tool for housing activities that promote
community stability by creating additional housing units through
new construction and rehabilitation. Eligible activities include:
acquisition assistance including homebuyer down payment, closing
costs, second mortgages; homeowner rehabilitation; rental housing
and single family sales housing-rehabilitation and new
construction of between one to four total units; group home
projects; single room occupancy; tenant based rental assistance,
including security deposits; real property acquisition; site
improvements; demolition; relocation expenses; other reasonable
and necessary expenses related to the development of modest
housing; with the forms of assistance being offered as equity
investments, interest and non-interest bearing loans or advances,
interest subsidies, deferred payment loans, grants, and loan
guarantee funds.
(http://www.newpa.com/programFinder.aspx)
Home Ownership Choice Program (HCP)
HCP is an initiative of the Pennsylvania Housing Finance Agency
(PHFA) to finance new, single-family home construction in
blighted areas. A sponsoring partnership must exist of the
municipal entity, a for-profit building/developer and a non-profit
builder/developer. Eligible projects include the development of
single family for-sale homes in neighborhoods that have lost
residents and investment and which have been unused or
underutilized sites and must show some attempt to address
negative urban environments; for example, unemployment, crime,
and lack of green or open space.
The HCP Initiatives provide funding for the development and / or
rehabilitation of single-family homes, for purchase, in urban
communities and the rehabilitation of the upper floors of store
fronts on the commercial corridors of urban neighborhoods and
core communities to provide either rental or ownership housing
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opportunities. HCP development is required to be a part of a
municipality’s comprehensive approach to increase the net
investment in housing in urban areas while building mixed-income
communities and encouraging diversity of homeownership. HCP
funding must be matched by the sponsoring organization on at
least a one-to-one basis with 50 percent of the match requirement
being provided by the municipality.
(http://www.newpa.com/programFinder.aspx)
Housing & Redevelopment Assistance Program
The Housing and Redevelopment Assistance (HRA) Program is
designed to help communities succeed in making their vision a
reality and encourages the creation of local community
partnerships between the public and private sectors in the
communities. The HRA Program should be utilized as one of
several sources needed to maintain and rebuild a community.
Eligible activities under the community development category
include the acquisition, rehabilitation, and/or new construction of
housing which results in homeowner or rental opportunities;
provision of site improvements to support the new construction of
housing units; rehabilitation of owner-occupied residential
properties; acquisition, rehabilitation, and resale of housing units;
public improvements to support the rehabilitation of housing units;
and the acquisition of units for their preservation.
(http://www.newpa.com/programFinder.aspx)
Weatherization Program
The Weatherization Program is a federal program that works to
minimize the adverse effects of high energy costs on low-income,
elderly and handicapped citizens through client education activities
and by providing weatherization services. Eligible applicants
include nonprofit private and public organizations operating single
or multi-county areas. Eligible recipients of services include
households at or below 150 percent of the federal poverty level or
contain a member who received cash assistance payments under
Title IV or Title XVI of the Social Security Act of applicable state
or federal laws during the twelve (12) month period prior to
application, or has been certified eligible for assistance under the
Low Income Home Energy Assistance Act of 1989 (LIHEAP) by
the Pennsylvania Department of Public Welfare. Eligible uses
include heating system modifications; employing measures to
reduce air leakage; installing attic insulation; and replacing heating
systems. (http://www.newpa.com/programFinder.aspx)
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Washington County Community Development Block
Grant (CDBG)
CDBG funds can only be used for projects that meet a national
objective and are eligible. The project must benefit low- and
moderate-income persons or prevent or eliminate slums or blight.
Eligible projects include rehabilitation improvements to singlefamily owner occupied homes.
In addition to focusing on the rehabilitation of properties, it is important
that both Monongahela and New Eagle adopt complimentary property
maintenance codes. With a high number of rental properties, the
communities should also update their property maintenance codes to
include a more stringent registration and inspection process of residential
rental properties. To ensure consistency throughout the area, the two
communities should share a joint code enforcement officer, preferably
through the use of a third-party agency.
Community Revitalization Program (CRP)
The CRP is offered through DCED and provides grant funds to
support local initiatives that promote community stability and
quality of life. Eligible activities include the construction or
rehabilitation of infrastructure, building rehabilitation, acquisition
and demolition of structures/land, revitalization or construction of
community facilities, purchase or upgrade of machinery and
equipment, planning of community assets, public safety, crime
prevention, recreation, and training.
(http://www.newpa.com/programFinder.aspx)
Shared Municipal Services Program (SMSP)
The SMSP is also offered through DCED and provides grant funds
to promote cooperation among municipalities along with
encouraging the more efficient and effective delivery of municipal
services on a cooperative basis. Eligible activities include
combined police records administration, shared personnel
activities, joint ownership of equipment, shared data processing
operations, cooperative building code programs and COG start-up
funding.
(http://www.newpa.com/programFinder.aspx)
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New Housing Opportunity Areas
The City and the Borough should encourage area developers to construct
multi-family housing, such as townhouses, etc. This can be accomplished
through development incentives that encourage higher density
development in exchange for some aspect of increased densities or
through the permitting process. The proposed multi-municipal zoning
ordinance should include the provision of an expedited review and
permitting process or density bonus incentives for developers proposing
multi family structures at noted locations. Monongahela and New Eagle
should also create a program that rewards developers for locating projects
in the area’s existing neighborhoods and downtown. One such method
that should be explored is to develop an alternative financing package.
This would necessitate the involvement of a local financier or banking
instructions but would involve preparing a development packages in a
manner that allows commercial lenders to understand and reduce risk to
acceptable levels for reinvestment into noted areas. Monongahela and
New Eagle should investigate methods by which they can facilitate the
appraisal process, and identify alternative sources of financing, such as
real estate investment trusts (REITs), pension funds, and insurance
companies.
Density bonuses are one of several development policies that can be used
both to shape the growth of a community and to realize community values
and goals. A defined density bonus program would help to standardize the
development process. In their most basic form, density bonuses are a
means by which new development is authorized to exceed a baseline level
of density in exchange for providing support for community goals. A
well-defined, but flexible density bonus program has the potential to
provide both a more predictable, efficient and equitable process for
development interests and more direct and meaningful benefits to the
community. Recommended components of a density bonus policy
include:
Set baseline requirements for participation in a density bonus
program.
Using the Floor Area Ratio (FARs) as a method to developments
tied to identified community goals.
Exempt from FAR calculations square footage for uses that
embody community values, e.g. historic preservation, space for
non-profits and cultural facilities.
Provide incentives to wrap parking with occupied space or locate it
underground, perhaps through a re-definition of FAR within the
Density Bonus.
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Reduce parking requirements or un-link parking spaces from
residential uses as a way to discourage automobile use and
encourage transit use.
Prepare Developer Agreements to achieve district goals such as
open space, streetscape amenities, affordable housing, density
requirements, density bonus options, etc. (The City or Borough
would need to have some financial assistance package in place or
infrastructure incentive program.
Specific Zoning amendments for consideration include the following:
Allow development of single-family homes in the noted locations
only by Conditional Use Permit.
Allow multiple family dwellings of four units or less as a permitted
use.
Revise the Floor Area Ratio (FAR) restrictions to accommodate
reasonably sized units at all allowed density ranges.
Allow smaller lot sizes to allow land divisions at maximum
density.
Allow density to be determined on a net acre (excluding roads)
basis, not a gross acre basis.
Allow open space requirements for infill buildings to be designed
and located on rooftops.
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